
Act Early State Team 
Meeting

Wednesday, October 27, 2021 | 9:30 am – 11:00 am



Welcome



9:00 am Welcome & Introductions

9:10 am Lightning Round: Updates on work within the State Team

9:30 am Increasing Diagnostic Capacity – Vanderbilt Treatment & Research Institute 
for Autism Spectrum Disorders (TRIAD)

10:00 am Breakout Discussions

10:25 am Wrap-up and adjourn

Today’s Schedule



• Highlight recent Act Early State Team member activities related 
to assessment, evaluation, & diagnosis (Goal 3 of the State 
Plan).

• Learn about an effective strategy for building community-based 
diagnostic capacity through provider training.

• Identify strategies the Team can use in Wisconsin to increase 
timely access to assessment, evaluation, and diagnostic 
services.

Meeting Objectives



Introductions



Share your name and the agency or group you 
represent in the chat

Please introduce yourself…



Lightning Round



Bright Spots in Assessment, 
Evaluation, & Diagnosis



Vanderbilt’s Treatment & Research Institute for 
Autism Spectrum Disorders (TRIAD): 

Pivoting in the time of COVID

Amy Weitlauf, PhD Jeffrey Hine, PhD, BCBA Mary Fleck, MEd, BCBA

October 27, 2021



What (or who) is TRIAD?



440 miles

120 miles





Cue the pandemic!



Today, we want to focus on how we support two 
groups already embedded in communities:

Part C Birth-to-
Three providers

Primary care 
providers





Established Contracted Sites TEAM Opp

TRIAD’s TN Early Assessment and Mentorship 
Opportunity (TEAM Opp)





Provider Training & 
Supports

Embedded Psych 
Services

Resident Training & 
Supports

VKC-TRIAD Primary Care Outreach

• Embedded/Tele-Consultation
• Targeted Trainings
• Learning Community/Didactics
• CME/MOC/QI

• ASD Consultation
• Provider support/training

• DBP Rotation Enhancements
• Embedded/Tele-Consultation
• Resources for Care Coordination



Medical Providers 
• Trained to use ASD screening and 

risk assessment tools
• Provided opportunities to 

participate in learning collaboratives 

Early Intervention Providers 
• Trained to identify early risk factors and 

participate in evaluations with families
• Provided opportunities to participate in 

learning collaboratives targeting follow-up 
care for families



Primary Care Learning Community

 Monthly Zoom calls for PCPs and other pediatric 
providers

 Led by VUMC faculty and/or experts and advocates from 
community

 Example topics include
 Resources/Navigation

 Psychotropic Meds

 Post-diagnosis follow-up

 COVID resources



Improving screening and 
referral procedures within 
primary care
 Virtual training

 Tele-consultation/assessment

 Family/provider navigation

 Capacity building





DBP Rotation Enhancements
ASD in Primary Care Education: ASD-PRIME

 Explicit training in:
 Clinical interviewing

 Observational assessment tools

 Diagnostic decision making

 Providing results and care coordination

 Hands-on learning opportunities
 2-3 half-day clinics with a psychologist or DBP

 Part of a streamlined and/or comprehensive ASD 
evaluation



 ASD Fundamentals

 Developmental Screening/Monitoring

 Diagnostic formulation/feedback

 Recommendations/post-diagnosis

 Supporting IEP Process

ASD in Primary Care Education: ASD-PRIME



Connecting self-efficacy to practice:
Post-Diagnosis Follow-up QI Program:

 Increase PCP follow up post-ASD diagnosis
 Increase in PCPs completing EPIC 

note/best-practice checks
 EHR-supported decision-making tools



Contact information (we love questions!)

• Amy Weitlauf: amy.s.weitlauf@vumc.org
• Jeff Hine: jeffrey.hine@vumc.org
• Mary Fleck: mary.a.fleck.1@vumc.org

mailto:amy.s.weitlauf@vumc.org
mailto:jeffrey.hine@vumc.org
mailto:mary.a.fleck.1@vumc.org


• Evaluation Poll

• Next meeting: Wednesday, January 27, 2022, 
1:30 – 2:30p – Goal #4: Intervention and 
Coordinated Community Supports

Wrap-Up



THANK YOU!
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